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Dear Friends,

It has been one year since we started our formal operations on the ground 
in Changthang valley and what a year it has been! From kicking off  our first 
Teach Ideas Fellowship which brought together scholars, practitioners and 
researchers to collaborating with the local government to provide winter 
camps in some of  the remotest villages of  the Himalayas- it has been an 
incredible journey of  learning.

The post-Covid period was a great learning experience for all of  us in 
understanding where our priorities lie. In an age of  great digital reforms, 
we witnessed Ladakhi villagers- young adults and especially young children 
without any access to education and means to develop sustainable livelihoods. 
An educational curriculum that fails to nurture their basic developmental 
needs and communities bereft of  a bridge to the world that seems to be 
developing in haste with no concern for several of  these vulnerable indigenous 
and nomadic communities.

As an outsider to the community, I was able to observe that the biggest 
drawback was that often that external interventions always began from an 
etic (outside) perspective with an extrenal entity bringing in generalized 
reforms with little input or ownership from the communities that would be 
directly impacted by these interventions.

Through my learning experience, I noted that involving communities in 
the decision-making process allows for more well-formed intervention 
strategies given their remarkable insights into their own peoples and a deeper 
accountability directly to their own communities that allows for real impact 
on the ground, without any need to furbish accounts on the same.



Lhagsam, the Tibetan word for pure intention, comes from the reasoning 
that in local indigenous traditions, intention is the first step towards creation 
and transformation. Through this simple step of  allowing indigenous 
philosophies to guide us in our work, we have been able to reach across 12 
villages and work with more than 5000 adults and children from Changpa 
tribes and indigenous communities of  Ladakh in the past few years.

As we move forward with the intention to keep doing better, reaching out 
to the most vulnerable communities and keep engaging in deep listening, 
we will continue to create change on the ground alongside the children 
and young adults from who are the center of  all our work. In an age of  
climate crisis, the most ecologically vulnerable communities will have the 
biggest ownership in building resilience and we shall be working alongside 
these communities to bring in more innovative reforms at the forefront of  
inclusive education and developing environmental consciousness. 

We are deeply grateful for all our sponsors, supporters and friends without 
whom such work would not be possible. This deep gratitude for all our 
networks connected across the globe and bringing in meaningful impact 
on the ground is truly demonstrative of  what Lhagsam was started for! We 
hope to stay connected to all of  you as we take this journey forward in the 
next chapter.

Apala C. 
with Nurboo Dolma and Tashi Gyaltsan
On behalf  of  Team Lhagsam



About Lhagsam

Lhagsam was started in 2020 (with formal operations kicking in 2021) with 
the idea to co-create resilient communities with access to more inclusive 
educational resources. We wanted to work closely with local communities 
and include indigenous and nomadic leaders in the decision-making process 
who can help us in reaching the remotest and most vulnerable communities 
across the Himalayas.

The intention to be more inclusive, more attentive and respectful to unique 
cultures is at the core of  what Lhagsam stands for. 

We believe that educational resources which account for geography, culture 
and the environmental consciousness that is unique to the indigenous and 
nomadic cultures can bring about transformational change when coupled 
with stronger networks and transdisciplinary research.

A bridge across philosophies

Western and Eastern schools of  thought have always created conflicting 
educational spaces for indigenous communities. The colonization of  
educational spaces has resulted in alientation for many young children who 
are often coerced to participate in such a system. A possible solution lies 
at the intersection of  inclusion of  their relationship with their physical 
environment when creating learning programs. 

Working alongside researchers, government stakeholders and practitioners, 
we can create safe, diverse and inclusive spaces that provide with innovative 
resources for self-development that accounts for these unique philosophies.



Vision

a) Co-create resilient Himalayan communities by working alongside 
local practitioners and community leaders 

b) Localised solutions to create meaningful impact that is not intrusive for 
the indigenous and nomadic communities

c) Include the most vulnerable communities when designing strategies 
and interventions. 

d) Be open to change and new ideas by building a collaborative community 
of  researchers, practitioners, students and indigenous leaders from across 
the globe

Strategy Principles that guide our work

a) Transdisciplinary research to bring in diverse learning approaches and 
perspectives in designing interventions

b) Explore potential of  the many young adults, women and children from 
the remotest regions in the Himalayas who deserve an equal opportunity to 
nurture and develop their abilities and become future leaders.

c) Collaborative framework to infuse interventions with new ideas, stronger 
network support and higher accountability

d) Community-led change is at the core of  our design. Human-centered 
approaches that are designed with the inclusion of  aspirations, needs, 
context and cultural wisdom of  the community.



Bringing Change at the Grassroots
- Access to Education
- Transdisciplinary Research
- Connecting researchers, practitioners and 
communities



WINTER CAMPS 2021-22

Winter camps provide educational access for children from the indigenous 
and nomadic communities of  Changthang region. 

During winter months, many of  these children have very limited access 
to resources or even basic educational facilities. This community-powered 
teaching camp was established for developing the reasoning and critical 
writing abilities for children from underprivileged communities.

In spite of  strong interest, a majority of  children in the age group of  6-15
years remain deprived of  education due to lack of  resources, lack of  access to 
basic education and harsh climatic conditions. These educational gaps create 
a significant barrier as they move towards their higher education. Inability 
to compete with children coming from privileged communities continues to 
impede their future success. 

The aims of  this project were as follows:
1. Provide educational training for children from Indigenous communities
for spoken English, mathematical and logical reasoning and improve their
writing abilities
2. Create a basic infrastructure to support children for the winter months 
when this program was conducted
3. Support their latent talents in music, improve computer literacy and critical 
thinking
4. Revive failing government school infrastructure in the remote Himalayan 
villages
5. Include Changpa nomadic communities in the learning process



Outcomes

In the ongoing pandemic, setting up safe learning spaces was one of  our 
biggest challenges. The unprecedented scale of  the impact on the economy 
was also extended to local livelihoods and learning spaces. This was also one 
of  our biggest learning curves in:
- understanding local networks and operational modes
- building stronger ties with local government and community leaders
- establishing dignity in the learning process by experimenting with indigenous 
ways of  knowing and knowledge structures

In these remote villages cut-off  from the outside world, it was crucial to 
build a strong localised base for reaching the most vulnerable. Localised 
operations were a key asset is spreading word and establishing learning spaces 
given the challenges of  isolation, lack of  connectivity and limited access to 
communication networks.

Successful recovery of  Himiya school with improved infrastructure, 20 
registered students and 8 full-time teachers.

Base of  Operations: Himiya and Nyoma villages in Changthang

Number of  children and young adults: 100

Providing employment opportunities: 20 young adults 

Community awareness through remote networks across Ladakh: 2000 
people (and 500 members from nomadic Changpa community)



Glimpses



TEACH IDEAS FELLOWSHIP 2022

The first ever Teaching Fellowship in the Himalayan region of  Ladakh 
was designed to bring together students, practitioners and researchers in a 
learning space with local communities to:

- introduce transdisciplinary research in the context of  complex Himalayan 
geography

- explore innovative learning curriculums at the intersection of  art, theatre, 
financial literacy, communication methods to build a diverse learning 
environment for children and young adults who lack access to resources

- explore the potential for building upon critical thinking and writing skills 
in children from vulnerable indigenous and nomadic communities

- building collaborative learning networks across disciplines and including 
insights from indigenous and nomadic ways of  knowing into the learning 
process

- building localised communities of  future scholars, researchers and leaders 
who can bring about change in their own communities

- exploring the potential for introducing future programs in developing en-
vironmental awarenss, citizen sciences and data collection

- documenting material memory on the impact of  climate change in the eco-
logically sensitive Himalayan communities



Outcomes

We selected a cohort of  10 young teachers, researchers and practitioners 
from the fields of:
Sociology
Arts and Communication
Theatre
Anthropology
Financial Literacy
Environmental Sciences
Early Childhood Education

The programs were conducted across 5 villages with diverse groups of  
students and young adults. Our fellows interacted with community members, 
students, teachers and the children to conduct classes and awareness 
workshops across the villages of  Changthang.

Apart from positive feedback from students, teachers and local communities, 
we were also able to
- gauge an active interest in future workshops and transdisciplinary learning 
practices

- build collaborative networks with two organizations

- spread ecological awareness on the challenges faced by the Himalayan 
communities in the climate crisis across community networks in the 
development and education space in India

- identified future research areas and intervention strategies



Transdisciplinary Education and 
Research

Despite the challenges of  lack of  connectivity and harsh 
climate conditions, we recieved favourable responses from 
both the communities as well as the Fellowship participants.



Dr. Shraddha, a pedagogy expert who has worked with 
NCERT, interacts with government school teachers 

Teaching Fellow, Pia Bakshi (who designed a 
curriculum at the intersection of art, learning and visual 
communication), interacting with students at Nyoma 

Fellows interacting with the local nomadic communities 
in Changthang

Glimpses into the 
Fellowship



Fellows interacting with local authorities

Children participating in the interactive sessions held during June



Suramya Dasgupta, an anthropology major, held our first workshops on the intersection of theatre and 
interactive learning with children from Changthang



Upcoming Projects 2022-23



RESEARCH, 
EDUCATION and DEVELOPMENT

Our upcoming projects in 2023 will be focusing on two innovative approaches, 
the first of  its kind to be implemented with the Himalayan communities:

A) Mental Health and Climate Change: This project shall aim to document 
the impact of  climate change on vulnerable indigenous and nomadic 
communities in the Himalayan communities. Especially the communities 
whose livelihoods have been directly impacted by the receding glaciers and 
increasing temperatures.

Site of  work: identified villages in Ladakh

B) Citizen Sciences and ecologically sensitive Himalayan regions: 
Aiming to bring in participatory research methodologies to document 
the impact of  local community conservation and co-existence practices. 
Understanding the use of  livestocks, changing patterns of  adaptation in the 
new climate patters and building a local community of  scholars from India  
and US.

Site of  work: Identified researchers and community members from Seattle 
and Ladakh.

OTHER PROJECTS: Winter Camps 2023 will be underway in January 
and February in collaboration with the local government authorities
Teaching Fellowship shall be resumed with a refined strategy for 
transdisciplinary exchanges



Budget reports



Winter Camp 



Teach Ideas Fellowship

The fellowship was held across 6 villages during a span of  4 months.
The budget expenses do not include the salaries paid to staff, volunteers and 
other participants which is included in the finalized budget statement of  the 
Trust and can be requested directly. 
Please contact us directly if  you wish to see the detailed breakdown for staff  
salaries in 2021-22.



A Special Thank you for all our friends, supporters and 
stakeholders

Lhagsam’s first steps would be incomplete without the generous 
support from our many well-wishers, collaboraters and stakeholders 
from across the globe. 

Please know that we value every contribution be it monetary, 
knowledge-exchange** or mentorship. Our work would never be able 
to form full-formed dimensions without your invaluable support.

This is also a promise to our stakeholders that we shall continue 
this work we have started to ensure that the next generations of  
Himalayas have access to educational resources, data and community 
networks to be the change they seek.

Email: apala.c@outlook.com, Apala.c@lhagsam.com

Website: lhagsam.org.in

** We welcome all questions on research collaborations and 
knowledge exchange with regards to Himalayan communities.


